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EXECUTIVE SUMMARY
Davis Thayer Elementary School is the oldest school in Franklin. It was built in 1924 and functioned as Franklin High School until the early 1960’s. It currently has fifteen classrooms (kindergarten through fifth grade) located on three floors and in two modulars. The Davis Thayer Gymnasium is in the basement. The class breakdown at Davis Thayer is as follows:  2 kindergarten classes, 3 first grade classes, 3 second grade classes, 3 third grade classes, 2 fourth grade classes, and 2 fifth grade classes. The Davis Thayer School houses 310 students (as of August 1, 2008). Although the Davis Thayer population has remained relatively stable, one classroom teaching position and two educational assistants were eliminated due to budget constraints.

The staff consists of 15 certified full-time classroom teachers; 2 certified Title I teachers; 9 part time certified personnel who provide specialist instruction in the areas of physical education, music, Spanish, and art; 1 part time librarian; 1 full time nurse; 1 full time secretary; 2 custodians; 3 cafeteria staff; and 3 activity monitors. Davis Thayer students are also serviced by 8 full time educational assistants; 2 part time educational assistants; a .5 Math Curriculum Enhancement Teacher, a Reading Specialist; a part time School Counselor; part time Speech and Language Therapist; 3 full time resource teachers; a part time English Language Learner teacher; a .5 Special Education Team Chair; a .5 Head Teacher and 1 administrator. 

The ethnic make-up of our school population is: 94.6% white, 1.9% Asian, 1.9% Hispanic or Latino, .3% Multi-race, Non-Hispanic, .3% Native American, and 1% Native Hawaiian or Pacific Islander. 15.7 % of our students qualify for free or reduced lunch and 3.8% come from homes where the first language is not English. Currently, students who receive Special Education services make up 11.5% of the population.

The Davis Thayer AYP report card indicates that students have met or exceeded the target in both ELA and Mathematics. Our students received a rating of high in both areas.

The staff and students at Davis Thayer adhere to values and beliefs that are reflected in the Davis Thayer and District vision and mission.

Davis Thayer Mission

The Davis Thayer community encourages students to become respectful and responsible citizens by nurturing self-esteem and a love of learning and fostering the ideals of excellence, courage, honor and service to others.

Franklin Public Schools Mission

The mission of the Franklin Public Schools is to provide the environment and the resources to enable and encourage every student to become:

· An individual who strives to achieve his or her emotional, intellectual and physical potential

· An enthusiastic lifelong learner who is self-motivated and inquisitive

· A critical and creative thinker who can communicate skillfully through a wide range of disciplines

· An effective collaborator/team member who can develop and maintain positive relationships

· A compassionate individual who understands the lessons of history, respects other points of view, and appreciates differences

· A self-confident, responsible and active member of the ever-changing world community.
Franklin Public School Vision 
The Franklin Public School System is committed to becoming a model school system by utilizing the practices of the best schools in America in a climate of continuous improvement.

Belief Statements
We believe:

A learning environment focused on the intellectual, physical, and emotional needs of learners is safe and nurturing.  It encourages all learners to be active participants, healthy risk takers, and competent decision makers. PROGRESS ON GOALS FOR SCHOOL IMPROVEMENT PLAN 2007-08

GENERAL GOAL #1 EFFECTIVE INSTRUCTION

Goal:  To improve student achievement in the area of reading comprehension.

Student achievement in reading has shown steady improvement as measured by informal reading inventories in the primary grades and MCAS results in grades 3-5. MCAS results indicate that Davis Thayer students are achieving at a high level in reading and remain on target for making adequate yearly progress. This has been achieved through early intervention programs in Kindergarten and Grade 1, before school programs for students in the upper elementary grades, a school wide initiative to promote reading at home on a daily basis, and the implementation of a Response to Intervention program.
GENERAL GOAL # 2: EFFECTIVE INSTRUCTION

Goal:  Students will improve achievement in the area of writing.

 Teachers developed a four part procedure for answering open response questions that was modified to meet the developmental needs of students in grades K-5. This is currently in use and has resulted in improved MCAS scores in that area. Several staff members piloted the District Writing Benchmarks and used rubrics to evaluate work. The expectation is that all teachers will use the benchmarks in the 2009-2010 school year. Several teachers formed study groups and received grants to study effective writing strategies. This work will be shared with the staff. Teachers will continue to work on writing strategies as part of the literacy initiative planned for the 2008-09 school year.

GENERAL GOAL #3:  COMMUNICATION

GOAL #4:  To explore ways to improve the manner in which information is communicated to staff and parents.

The School Council discussed ways to communicate with parents including implementing a list serve. The implementation of ConnectEd negated the need for the list serve. The Davis Thayer PCC compiles a Davis Thayer directory in September which enables parents to make contact with other parents in their child’s classroom. The PCC has subscribed to PTO manager, a program that enables them to contact other PCC parents via email. We continue to investigate ways to communicate more efficiently with our families.

GENERAL GOAL # 4:  SAFETY PLAN

Goal: Students and staff will be aware of procedures to follow in the case of emergency or crisis situations.

Each staff member has access to a binder outlining procedures for emergency situations. Students regularly participate in fire drills. Staff has worked with the safety officers on a well designed lockdown plan which was successfully practiced during the 2007-08 school year.

2008-2009 GOAL STATEMENTS


The Davis Thayer Elementary School will adopt three goals. The first goal is shared by the other elementary schools in the district and it relates to the district literacy initiative. Literacy is the cornerstone of elementary instruction and we are always pursuing ways to advance our students’ reading achievement. Professional development throughout the year will address the first phase of this initiative, implementation of Reader’s Workshop. Reader’s Workshop consists of whole class focus lessons, individual and small group conferencing, and group sharing. The expectation is that students will increase reading achievement through the increased student participation in “just right” books that this model promotes.

The next goal came from a parent/student survey, along with teacher input, regarding the Davis Thayer Mission Statement. Students and parents were overwhelmingly in favor of keeping the Mission Statement with the values of courage, honor, excellence, and service to others. Some students, particularly those in younger grades, were either not familiar with the Mission Statement or unsure of the meaning of the values. The Davis Thayer Family/Student Handbook is written for adults. Teachers report that some students are unfamiliar with some of the school rules and policies. A handbook containing the policies most pertinent to students and written using developmentally appropriate language would alleviate any confusion over school policies and expectations.

The third goal came from the results of the MassTells survey given in the spring of 2008. The lack of time for collaboration and the need for a process for group decision making were articulated as weaknesses. 69% of the staff completing the survey indicated that there was not sufficient time to collaborate with colleagues. Another 44% felt that there was not an effective process for group decision making. As a result, goal 3 deals with the implementation of a collaborative leadership committee to address some of these needs.
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	GOAL STATEMENT: Davis Thayer Elementary School students will increase achievement in reading by a minimum of 6 to 12 months through the introduction of the reading workshop model.  This will be measured through assessments such as the following:  QRI, DRA, Running Records and IRIs.



	Target:  Reading Workshop Model

Root Causes
	
	
	
	

	1.  Insufficient professional development in delivering reading instruction through the workshop model
	Instructional Change Objective


	Strategies

	Resources
	Specific Timeline
	Measure(s) of Implementation
	Method(s) of Collecting Information

	
	Teachers will engage students in a workshop model for a minimum of four weeks
	Level classroom libraries

Create mini lessons based on students’ needs

Conference with students
	Classroom libraries

School library

Internet

Teachers for Teachers consultants

Office of Instructional Services
	Ongoing throughout the school year
	Leveled Classroom libraries

Evidence of student work
	Classroom observations

	
	Student Learning Objective


	Targeted Students
	Assessment Schedule
	Assessment Tools
	Desired Level of Performance
	Person(s) Responsible

	
	Students will read with understanding using instructional level text
	All students k-5
	At least 3 times a year
	DRAs

QRIs

Running Records

IRIs

Classroom formative assessments

Anecdotal notes and

Observations
	Minimum of 6-12 months gain
	Classroom teachers/special education staff

Reading Specialist

Principal

Office of Instructional Services

	2.  Not enough time spent reading at instructional level
	Instructional Change Objective


	Strategies
	Resources
	Specific Timeline
	Measure(s) of Implementation
	Method(s) of Collecting Information

	
	Teachers will provide opportunities for students to engage in reading at students’ “just right” levels.

Teachers will develop leveled classroom libraries.
	Instruct students in how to choose “just right” books.

Schedule independent reading time with accountability 

(e.g. logs, response journals,

open-response questions, conferencing)

Use published guides to level books
	Classroom libraries that include a variety of levels and genres

School library

Computer software

programs
	Ongoing throughout the school year
	Schedules

Classroom libraries
	Classroom Observations

	
	Student Learning Objective


	Targeted Students
	Assessment Schedule
	Assessment Tools
	Desired Level of Performance
	Person(s) Responsible

	
	Students will choose “just right” text more accurately and independently.
	Alls students k-5
	Periodically after the launching of Reader’s Workshop


	Conferences

Reading Logs

Response journals
	Grade level or above
	Teachers/special education staff

Principal

Office of Instructional services
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2008-2009 DAVIS THAYER SCHOOL IMPROVEMENT PLAN (SIP)

Action Plan-COMMUNICATION

	Goal: 2


	GOAL STATEMENT: Students will demonstrate the values in the school mission statement and practice the rules and expectations established in the Student Handbook in the school environment.

	Target: Student Handbook

Root Causes:
	

	1. The current Parent/Student Handbook is written for an adult audience.
	Strategies
	Resources
	Specific Timeline
	Person(s) Responsible
	Measure(s) of Implementation
	Method(s) of Collecting Information

	
	Teachers will discuss contents of child centered handbook with students.

Handbooks will be differentiated for primary and upper elementary students.
	Modified student handbooks geared toward developmental levels of students


	 June 2010
	Davis Thayer School Council

Principal

Teachers

Student Council 
	Evidence of handbooks in classrooms

Student discipline referrals

Bobcat Buddies awards
	Observations

Anecdotal records

Student discipline records

Bobcat Buddy referrals



	

	2. The Mission Statement is not easily understood especially by younger students.
	Strategies
	Resources
	Specific Timeline
	Person(s) Responsible
	Measure(s) of Implementation
	Method(s) of Collecting Information

	
	Use visual cues to depict values

Teachers will post and explain the Mission Statement and relate it to real life experiences.

The values will be integrated into lessons throughout the year.
	Posters

Mission statement with visuals
	Nov. 2008- June 2010
	Davis Thayer School Council

Student Council

Classroom Teachers
	Informal survey

Observations
	Observations

Bobcat Buddy nominations


2008-2009 DAVIS THAYER SCHOOL IMPROVEMENT PLAN (SIP)

Action Plan-COLLABORATIVE LEADERSHIIP

	Goal: 3

	GOAL STATEMENT: Davis Thayer staff will work collaboratively to solve problems. On a Masstells survey conducted in spring, 2008, 69% of the staff completing  the survey indicated that there was not sufficient time to collaborate with colleagues. Another 44% felt that there was not an effective process for group decision making.

	Target: Collaborative Leadership

Root Causes:
	

	1. Insufficient time during the day to collaborate with colleagues.
	Strategies
	Resources
	Specific Timeline
	Person(s) Responsible
	Measure(s) of Implementation
	Method(s) of Collecting Information

	
	Committee comprised of staff members to collaborate with colleagues to solve problems posed by staff, students, and parents.

Coverage provided for monthly meetings
	Leadership committee

Principal

Masstells survey results


	On-going during the 2008-09 school year
	Leadership Committee

Principal

Staff


	Observation of teacher collaboration

More staff participation in collaborative problem solving
	Attendance at meetings

Implementation of recommendations made at meetings

Meeting agendas and minutes



	

	2. Need for an effective process to promote group decision making.
	Strategies
	Resources
	Specific Timeline
	Person(s) Responsible
	Measure(s) of Implementation
	Method(s) of Collecting Information

	
	Leadership committee will meet regularly and devise an effective process for problem solving and group decision making process.
	Coverage to allow staff members to meet


	On-going during the 2008-09 school year
	Leadership Committee

Principal

Staff
	Evidence of decision making process being implemented by staff.
	Meeting agendas and minutes

Informal staff survey
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· Communities of learners model effective communication and critical thinking skills.  They also solve problems creatively and practice teamwork.

· The best decisions are made when people to be affected are involved in the process.

· All learners are capable of achieving at high levels and are to be held to high expectations.  In addition, all learners are to be afforded equal access to educational opportunity.

· The process of growth is enhanced through a planned program of professional development.

Franklin School Council Mission
The mission of the Davis Thayer School Council is to assist the principal in the following:

· Identifying the educational needs of our students

· Adopting educational goals for our school

· Reviewing our school’s annual budget

· Formulating a School Improvement Plan for the Davis Thayer School
